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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
The Center for Family Resources
Marietta, Georgia

Report on the Financial Statements

We have audited the accompanying financial statements of The Center for Family Resources (a nonprofit
organization), which comprise the statements of financial position as of December 31, 2020 and 2019, and the related
statements of activities, functional expenses, and cash flows for the years then ended, and the related notes to the
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our audits
in accordance with auditing standards generally accepted in the United States of America. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free
from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

200 GALLERIA PARKWAY S.E., SUITE 1700 « ATLANTA, GA 30339-5946 « 770-955-8600 « 800-277-0080 « FAX 770-980-4489 » www.mjcpa.com
Members of The American Institute of Certified Public Accountants



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of The Center for Family Resources as of December 31, 2020 and 2019, and the changes in its net assets and its
cash flows for the years then ended in conformity with accounting principles generally accepted in the United States
of America.

et # Gonfimer, #KE

Atlanta, Georgia
May 28, 2021



THE CENTER FOR FAMILY RESOURCES
STATEMENTS OF FINANCIAL POSITION

DECEMBER 31, 2020 AND 2019

2020 2019
ASSETS
CURRENT ASSETS
Cash and cash equivalents $ 770,387 103,430
Grants receivable 216,350 191,698
Prepaid expenses 21,920 54,659
Investments 2,009,766 -
Other current assets 9,605 35,572
Total current assets 3,028,028 385,359
NONCURRENT ASSETS
Security deposits 13,893 300
Total noncurrent assets 13,893 300
PROPERTY AND EQUIPMENT
Land - 1,400,000
Buildings and improvements 19,902 9,954,995
Furniture and equipment, including assets acquired under
capital leases 2020: $23,175; 2019: $23,175 203,992 1,096,293
223,894 12,451,288
Accumulated depreciation, including amounts applicable to
assets acquired under capital leases 2020: $21,739; 2019: $19,979 (176,801) (4,125,828)
Total property and equipment, net 47,093 8,325,460
Total assets $ 3,089,014 8,711,119
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Current portion of notes payable $ - 126,089
Current portion of capital lease obligation 1,500 2,000
Line of credit - 125,000
Accounts payable and accrued expenses 105,454 132,997
Deferred revenues 140,516 202,461
Deferred lease incentive 40,499 -
Other current liabilities - 13,355
Total current liabilities 287,969 601,902
NONCURRENT LIABILITIES
Note payable, less current portion and unamortized debt issuance costs - 3,462,685
Capital lease obligation, less current portion - 1,500
Total noncurrent liabilities - 3,464,185
Total liabilities 287,969 4,066,087
NET ASSETS
Without donor restrictions
Undesignated 312,612 4,619,980
Board designated 2,474,506 -
Total without donor restrictions 2,787,118 4,619,980
With donor restrictions 13,927 25,052
Total net assets 2,801,045 4,645,032
Total liabilities and net assets $ 3,089,014 8,711,119

See Notes to Financial Statements.



THE CENTER FOR FAMILY RESOURCES

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2020

PUBLIC SUPPORT AND OPERATING REVENUES
Public support:
Government awards
SBA's Paycheck Protection Program grant
United Way
Contributions

Special events revenue
Less: costs of direct benefits to donors
Total special events revenue, net

Net assets released from restrictions
Total public support

Operating revenues:
Rental income

Other income
Total revenues

Total public support and operating revenues

OPERATING EXPENSES
Program services

Supporting services

Management and general

Fundraising
Total supporting services
Total operating expenses

NONOPERATING CHANGE IN NET ASSETS

Unrealized gains on investments

Loss on disposal of property and equipment
Total nonoperating change in net assets

Change in net assets

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

See Notes to Financial Statements.

Without Donor

With Donor

Restrictions Restrictions Totals
794,804 $ - $ 794,804
199,400 - 199,400
167,958 28,116 196,074
759,633 170,399 930,032
325,905 - 325,905
(61,613) - (61,613)
264,292 - 264,292
209,640 (209,640) -

2,395,727 (11,125) 2,384,602
176,890 - 176,890
137,239 - 137,239
314,129 - 314,129

2,709,856 (11,125) 2,698,731

2,892,844 - 2,892,844
516,995 - 516,995
142,594 - 142,594
659,589 - 659,589

3,552,433 - 3,652,433

7,140 - 7,140
(997,425) - (997,425)
(990,285) - (990,285)
(1,832,862) (11,125) (1,843,987)

4,619,980 25,052 4,645,032
2,787,118 $ 13,927 $ 2,801,045




THE CENTER FOR FAMILY RESOURCES

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2019

PUBLIC SUPPORT AND OPERATING REVENUES
Public support:
Government awards
United Way
Contributions

Special events revenue
Less: costs of direct benefits to donors

Total special events revenue, net

Net assets released from restrictions
Total public support

Operating revenues:
Rental income
Other income

Total revenues

Total public support and revenues

OPERATING EXPENSES
Program services

Supporting services
Management and general
Fundraising

Total supporting services
Total operating expenses
Change in net assets

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

See Notes to Financial Statements.

Without Donor With Donor
Restrictions Restrictions Totals

814,665 $ - $ 814,665
12,758 21,170 33,928
724,369 299,733 1,024,102
491,565 - 491,565
(191,553) - (191,553)
300,012 - 300,012
481,170 (481,170) -
2,332,974 (160,267) 2,172,707
526,513 - 526,513
44772 - 44,772
571,285 - 571,285
2,904,259 (160,267) 2,743,992
2,481,687 - 2,481,687
417,976 - 417,976
187,006 - 187,006
604,982 - 604,982
3,086,669 - 3,086,669
(182,410) (160,267) (342,677)
4,802,390 185,319 4,987,709
4,619,980 $ 25,052 $ 4,645,032




THE CENTER FOR FAMILY RESOURCES

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2020

Salaries
Fringe benefits
Payroll taxes

Total compensation

Auto expense

Awards and recognition
Bank and other service fees
Dues and subscriptions
Equipment rental

Grant expense

Insurance

Interest expense

Janitorial and maintenance
Marketing and promotional
Miscellaneous expenses
Moving expenses

Office supplies

Outside printing

Postage

Professional fees and contracts
Program supplies/catering
Rent expense

Reimbursed travel

Repairs and maintenance
Sub-lease termination fees
Specific assistance

Staff recruitment and training
Taxes, licenses and fees
Telephone

Utilities

Total

ion

p before dep

Depreciation

Total expenses by function

Program Services

Supporting Services

Education
and Non-profit Total Management Total
Employment Direct Housing Community Tenant Mansour Program and Supporting
Assi Services Assi Services Services Ren Services General g Services Total
$ 31,156 167,489 $ 309,024 $ - $ 47,209 - $ 554,878 $ 265,808 $ 54432 §$ 320,240 $ 875,118
3,981 11,814 26,982 - 4,843 - 47,620 18,413 25 18,438 66,058
3,040 15,481 24,951 - 2,802 - 46,274 19,276 5,450 24,726 71,000
38,177 194,784 360,957 - 54,854 - 648,772 303,497 59,907 363,404 1,012,176
26 185 185 - 53 - 449 53 26 79 528
- - - - - - - 393 - 393 393
- 2,327 - - - - 2,327 2,327 7,592 9,919 12,246
- - - - - - - 610 252 862 862
- - - - - 354 354 1,697 - 1,697 2,051
- 70,071 180,214 - - - 250,285 30,000 - 30,000 280,285
2,574 9,818 15,154 - 1,841 - 29,387 11,629 2,387 14,016 43,403
9,403 26,507 26,507 1,175 41,137 - 104,729 14,240 9,403 23,643 128,372
- - - - - 1,048 1,048 203 - 203 1,251
- - - - 22,883 - 22,883 8,395 36,324 44,719 67,602
- 7,222 7,222 - - 7,100 21,544 11,137 - 11,137 32,681
1,590 3,000 3,000 - 3,000 - 10,590 4,000 1,310 5,310 15,900
- 2,702 676 - - - 3,378 1,351 676 2,027 5,405
- - - - - - - - 1,170 1,170 1,170
- 6 6 6 - - 18 2,211 262 2,473 2,491
- - - 156 156 62,055 - 62,055 62,211
- - 1,923 - 2,597 10,205 14,725 - 51 51 14,776
- 16,142 16,142 - - 16,142 48,426 16,142 - 16,142 64,568
7 37 88 - - - 202 429 - 429 631
680 6,718 13,007 - 60,072 - 80,477 22,303 1,680 23,983 104,460
- - - - 60,000 - 60,000 - - - 60,000
250 1,082,074 291,205 - - - 1,373,529 - 4,158 4,158 1,377,687
2,500 1,378 4,028 - - - 7,906 595 - 595 8,501
- 100 - - - 2,131 2,231 1,050 - 1,050 3,281
- - 106 - 12,550 - 12,656 3,137 - 3,137 15,793
2,144 4,289 4,289 - 25,905 - 36,627 4,289 2,144 6,433 43,060
19,244 1,232,576 563,752 1,181 230,038 37,136 2,083,927 198,246 67,435 265,681 2,349,608
57,421 1,427,360 924,709 1,181 284,892 37,136 2,732,699 501,743 127,342 629,085 3,361,784
15,252 38,130 38,130 1,906 66,727 - 160,145 15,252 15,252 30,504 190,649
$ 72,673 1,465,490 $ 962,839 $ 3,087 $ 351,619 37,136 $ 2,892,844 $ 516,995 $ 142,594 $ 659,589 $ 3,552,433

See Notes to Financial Statements.



THE CENTER FOR FAMILY RESOURCES

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2019

Salaries
Fringe benefits
Payroll taxes
Total compensation

Auto expense

Awards and recognition
Bad debt expense

Bank and other service fees
Dues and subscriptions
Equipment rental

Insurance

Interest expense

Janitorial and maintenance
Marketing and promotional
Miscellaneous expenses
Office supplies

Outside printing

Postage

Professional fees and contracts
Program supplies/catering
Reimbursed travel

Repairs and maintenance
Specific assistance

Staff recruitment and training
Taxes, licenses and fees
Telephone

Utilities

Total expenses before depreciation

Depreciation

Total expenses by function

Program Services

Supporting Services

Education
and Non-profit Total Management Total
Employment Direct Housing Community Tenant Mansour Program and Supporting
Assi Services Assi Services Services Rentals Services General Fundraising Services Total
$ 76,858 116,219  § 246,722 - 115,912 - 555,711 $ 212536 $ 90,905 $ 303,441 $ 859,152
5,445 12,009 23,943 - 18,180 - 59,577 12,179 3,572 15,751 75,328
5,851 7,475 18,830 - 8,507 - 40,663 17,394 7,087 24,481 65,144
88,154 135,703 289,495 - 142,599 - 655,951 242,109 101,564 343,673 999,624
- - - - - - - 92 - 92 92
- - - 28 - - 28 751 - 751 779
- - - - - - - - 47,752 47,752 47,752
- - 1,158 - - - 1,158 14,086 2,423 16,509 17,667
- - 599 - 134 - 733 2,502 231 2,733 3,466
- 350 106 - 4,760 - 5,216 425 - 425 5,641
- - 2,270 - 12,532 - 14,802 16,273 - 16,273 31,075
1,099 40,673 22,425 - 115,643 20,886 200,726 19,128 - 19,128 219,854
- - - - - 3,581 3,581 - - - 3,581
- - - - 17,335 - 17,335 7,745 14,455 22,200 39,535
- - - - - - - 31,052 4,518 35,570 35,570
- - 89 - - - 89 19,551 89 19,640 19,729
- 101 101 - - - 202 1,168 438 1,606 1,808
- 12 12 12 - - 36 1,867 43 1,910 1,946
- - 500 - 4,274 288 5,062 22,719 2,013 24,732 29,794
40 - 7,882 - 15,015 29,564 52,501 52 - 52 52,553
- 262 1,542 - 71 375 2,250 646 237 883 3,133
310 3,928 2,067 - 74,108 12,506 92,919 1,654 8,785 10,439 103,358
- 672,176 371,162 - - - 1,043,338 - - - 1,043,338
- - - - - - - 2,756 3,763 6,519 6,519
- - - - - 3,506 3,506 262 - 262 3,768
- - 4,402 - 12,679 - 17,081 989 695 1,684 18,765
- 630 - - 64,124 - 64,754 6,247 - 6,247 71,001
1,449 718,132 414,315 40 320,675 70,706 1,525,317 149,965 85,442 235,407 1,760,724
89,603 853,835 703,810 40 463,274 70,706 2,181,268 392,074 187,006 579,080 2,760,348
6,360 58,617 29,172 541 202,877 2,852 300,419 25,902 - 25,902 326,321
$ 95,963 912452 § 732,982 581 666,151 73,558 2,481,687 § 417,976 § 187,006 § 604,982 §$ 3,086,669

See Notes to Financial Statements.



THE CENTER FOR FAMILY RESOURCES

STATEMENTS OF CASH FLOWS

YEARS ENDED DECEMBER 31, 2020 AND 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to
net cash (used in) provided by operating activities:
Depreciation and amortization
Unrealized (gains) on investments
Loss on sale of property and equipment
Changes in operating assets and liabilities:
(Increase) decrease in grants receivable
Decrease (increase) in prepaid expenses
Decrease in other current assets
(Increase) in security deposits
(Decrease) in accounts payable and accrued expenses
(Decrease) in deferred revenues
Increase in deferred lease incentive
(Decrease) in other current liabilities

Net cash (used in) provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property and equipment
Net sale proceeds on property and equipment
Purchases of investments

Net cash provided by (used in) investing activities
CASH FLOWS FROM FINANCING ACTIVITIES
Contributions restricted for long-term purposes:
Decrease in pledges receivable
Principal payments on note payable
Principal payments on line of credit
Net payments on capital lease obligations
Net cash (used in) provided by financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents
Beginning of year

End of year
SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

Cash paid for interest

See Notes to Financial Statements.

2020 2019
(1,843,987) (342,677)
205,701 333,545
(7,140) -
997,425 -
(24,652) 20,689
32,739 (6,275)
25,967 33,122
(13,593) -
(27,543) (22,337)
(61,945) (8,979)
40,499 -
(13,355) -
(689,884) 7,088
(36,262) (14,481)
7,126,555 -
(2,002,626) -
5,087,667 (14,481)
- 52,902
(3,603,826) (38,440)
(125,000) -
(2,000) (2,223)
(3,730,826) 12,239
666,957 4,846
103,430 98,584
770,387 103,430
131,007 202,466




THE CENTER FOR FAMILY RESOURCES
NOTES TO FINANCIAL STATEMENTS

NOTE 1.

NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES
Organization and Nature of Activities:

The Center for Family Resources (the “Organization”) is a non-profit entity which provides
comprehensive services and opportunities for homeless and low income individuals and
families primarily in Cobb County, Georgia to improve their lives and increase their
economic capacity by offering education and employment services, housing services,
direct financial resources, and community building programs. For the years ended
December 31, 2020 and 2019, the Organization was dependent on federal, state, and local
funding for 47% and 28% of its revenues, respectively.

Significant Accounting Policies:
The significant accounting policies adopted by the Organization are set forth below:
Basis of Presentation

The accompanying financial statements of the Organization have been prepared on the
accrual basis of accounting and conform to accounting principles generally accepted in
the United States of America.

The Organization presents its financial statements in accordance with Financial
Accounting Standards Board (FASB) ASC 958, Financial Statements of Not-for-Profit
Organizations. Under FASB, the Organization is required to report information regarding
its financial position and activities according to two classes of net assets: net assets
without donor restrictions and net assets with donor restrictions.

Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.



NOTES TO FINANCIAL STATEMENTS

NOTE 1.

NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES
(Continued)

Significant Accounting Policies: (Continued)

Cash and Cash Equivalents

The Organization considers all highly liquid investments with a maturity of three months
or less when purchased to be cash equivalents. Cash consists of cash held in checking
and money market accounts. Cash balances are maintained with financial institutions
which are insured by the Federal Deposit Insurance Corporation. Balances exceed
insured amounts from time to time. The Organization has not experienced any losses
in such accounts and believes it is not exposed to any significant credit risk on its cash.

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence or
absence of donor or grantor imposed restrictions. Accordingly, net assets and changes
therein are classified and reported as follows:

Net Assets Without Donor Restrictions — Net assets available for use in general
operations and not subject to donor (or certain grantor) restrictions, which are used to
account for resources available to carry out the purposes of the Organization in
accordance with the limitations of its bylaws. Board designated net assets are without
donor restrictions but are designated by the Board to be spent for specific purposes. At
December 31, 2020, board designated net assets was $2,474,506. The Organization
did not have any board designated net assets as of December 31, 2019.

Net Assets With Donor Restrictions — Net assets subject to donor- (or certain grantor-)
imposed restrictions. Some donor-imposed restrictions are temporary in nature, such as
those that will be met by the passage of time or other events specified by the donor.
Other donor-imposed restrictions are perpetual in nature, where the donor stipulates that
resources be maintained in perpetuity. Gifts of long-lived assets and gifts of cash
restricted for the acquisition of long-lived assets are recognized as revenue when the
assets are placed in service. Donor-imposed restrictions are released when a restriction
expires, this is, when the stipulated time has elapsed, when the stipulated purpose for
which the resource was restricted has been fulfilled, or both. At December 31, 2020 and
2019, net assets with donor restrictions were $13,927 and $25,052, respectively.

10



NOTES TO FINANCIAL STATEMENTS

NOTE 1.

NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES
(Continued)

Significant Accounting Policies: (Continued)

Contributions

The Organization reports gifts of cash and other assets as restricted support if they are
pledged or received with donor stipulations that limit the use of the donation. When a
donor restriction expires, that is, when a specified period of time passes or a purpose
restriction is accomplished, net assets with donor restrictions are reclassified as net
assets without donor restrictions and reported in the statements of activities as net
assets released from restrictions.

Contributions receivable over more than one year are recorded at their discounted
present value. The discounts on those amounts are computed using risk-free interest
rates applicable to the years in which the promises are received. Amortization of the
discounts is included in contribution revenue.

Contributed assets such as equipment, other assets, and marketable equity securities
acquired by gift are recorded at fair market value when the Organization obtains
possession or an unconditional promise to give. In-kind contributions and contributed
professional services, such as marketing, phone service, and catering, are reflected in
the financial statements. For the years ended December 31, 2020 and 2019, the fair
value of these recorded professional services has been estimated to be $46,600 and
$42,150 for the years ended December 31, 2020 and 2019, respectively, and is included
in contribution revenues and expenses in the accompanying statements of activities. A
substantial number of volunteers have donated their time to the program services and
fund-raising campaigns of the Organization. However, no amounts have been reflected
in the financial statements for volunteer services because the criteria for recognition of
such volunteer effort under the FASB codification have not been satisfied. If donated
services received either create or enhance non-financial assets or require specialized
skills which would need to be purchased if not donated, the value of those donated
services would be recorded in accordance with the FASB codification.

11



NOTES TO FINANCIAL STATEMENTS

NOTE 1.

NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES
(Continued)

Significant Accounting Policies: (Continued)

Contributions

For the years ended December 31, 2020 and 2019, the in-kind contributions revenues
and expenses that are included in the accompanying statements activities and
statements of functional expenses are as follows:

2020 2019
Costs of direct benefits to donors $ 31,575 $ 64,176
Marketing and promotional 1,743 4,913
Repairs and maintenance - 2,680
Specific assistance 97,848 355,504
$ 131,666 $ 427,273

Revenue Recognition

Revenue is recognized in the period when earned. Deferred revenue represents cash
received that is to be earned in future periods. Grant revenue is recognized as revenue
in the period earned. Unconditional promises to give are recognized as revenue or gains
in the period received and as assets, decreases of liabilities or expenses depending on
the form of the benefits received. Conditional promises to give are recognized when the
conditions on which they depend are substantially met.

The Organization recognizes certain sponsorships of special events revenue in
accordance with FASB’s Revenue from Contracts with Customers (ASC Topic 606)
guidance, which is recognized at the time the special events take place and the transaction
is executed, as that is the point in time the Organization fulfills the performance obligation.

Investments

In December 2020, the Organization established an investment account for its board
designated investment fund (Note 11). Investments consist primarily of money market
accounts, exchange traded funds, bond funds, and equity funds, and are carried at fair
value.

12



NOTES TO FINANCIAL STATEMENTS

NOTE 1.

NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES
(Continued)

Significant Accounting Policies: (Continued)
Investments (Continued)

Realized and unrealized gains and losses on the portfolio are recognized as income or
loss.

Investment securities are exposed to various risks, such as interest rate risk, market risk,
and credit risk. Due to the level of risk associated with certain investment securities and
the level of uncertainty related to changes in the value of investment securities, it is at least
reasonably possible that changes in risks in the near term would materially affect the
amounts reported in the accompanying financial statements.

Fair Value of Financial Instruments

The Organization follows FASB'’s fair value measurements and disclosure guidance, which
provides a framework for measuring fair value under generally accepted accounting
principles. This guidance applies to all financial instruments that are being measured and
reported on a fair value basis.

As defined in the FASB issued guidance, fair value is the price that would be received to
sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date. In determining fair value, the Organization uses
various methods including market, income and cost approaches.

Based on these approaches, Organization often utilizes certain assumptions that market
participants would use in pricing the asset or liability, including assumptions about risk
and/or the risks inherent in the inputs to the valuation technique.

These inputs can be readily observable, market corroborated, or generally unobservable
inputs. Organization utilizes valuation techniques that maximize the use of observable
inputs and minimize the use of unobservable inputs. Based on the observability of the
inputs used in the valuation techniques Organization is required to provide the following
information according to the fair value hierarchy. The fair value hierarchy ranks the
quality and reliability of the information used to determine fair values.

13



NOTES TO FINANCIAL STATEMENTS

NOTE 1.

NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES
(Continued)

Significant Accounting Policies: (Continued)
Fair Value of Financial Instruments (Continued)

Financial assets and liabilities carried at fair value will be classified and disclosed in one
of the following three categories:

Level 1 - Valuations for assets and liabilities traded in active markets, such as the
New York Stock Exchange. Valuations are obtained from readily available pricing
sources for market transactions involving identical assets or liabilities.

Level 2 — Valuations for assets and liabilities traded in less active dealer or broker
markets. Valuations are obtained from third party pricing services for identical or
similar assets or liabilities.

Level 3 — Valuations for assets and liabilities that are derived from other valuation
methodologies, including option pricing models, discounted cash flow models and
similar techniques, and not based on market exchange, dealer, or broker-traded
transactions.

Level 3 valuations incorporate certain assumptions and projections in determining the
fair value assigned to such assets and liabilities.

If listed prices or quotes are not available, fair value is based upon externally developed
models that use unobservable inputs due to the limited market activity of these
instruments.

The preceding methods described may produce a fair value calculation that may not be
indicative of net realizable value or reflective of future fair values. Furthermore, although
the Organization believes its valuation methods are appropriate and consistent with other
market participants, the use of different methodologies or assumptions to determine the
fair value of certain financial instruments could result in a different fair value
measurement at the reporting date.

For the year ended December 31, 2020, the application of valuation techniques applied
to similar assets and liabilities has been consistent. The fair value of investment
securities is the market value based on quoted market prices, when available, or market
prices provided by recognized broker-dealers.

14



NOTES TO FINANCIAL STATEMENTS

NOTE 1.

NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES
(Continued)

Significant Accounting Policies: (Continued)
Property and Equipment

Property and equipment is made up of land, building and improvements, and equipment,
and is recorded at historical cost or at fair market value at the date of gift, if donated.
Expenditures for renovations and improvements that improve or extend the life of the
respective assets are capitalized and depreciated over time. Expenditures such as
maintenance and repairs that do not improve or extend the life of the respective assets
are charged to operations as expense. The Organization removes the cost and related
accumulated depreciation from the accounts for properties sold or retired. Depreciation
is recognized based on the straight-line method over estimated useful lives ranging from
15 to 40 years for land improvements and buildings and improvements and 3 to 8 years
for furniture and equipment.

Impairment

The Organization periodically assesses whether there are any indicators, including
general market conditions, that the value of property and equipment (including assets
held for sale) may be impaired. Property and equipment is considered impaired only if
the estimated undiscounted cash flows from operating and disposing of the property over
its remaining estimated useful life are less than the net carrying value of the property
and equipment. To the extent impairment has occurred, the carrying value of the
property is adjusted to an amount to reflect the estimated fair value of the property. For
the years ended December 31, 2020 and 2019, the Organization did not have any
impairment losses.

Deferred Lease Incentive

In September 2020, the Organization entered into an operating lease agreement with a
third party to rent office space that included a lease incentive. The Organization presents
its financial statements in accordance with FASB’s Lease presentation and disclosure
guidance.

Under this guidance, the Organization defers the lease incentive payments and is

recognizing it as a reduction of rent expense over the term of the lease using the straight-
line method.
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NOTES TO FINANCIAL STATEMENTS

NOTE 1.

NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES
(Continued)

Significant Accounting Policies: (Continued)

Income Tax Exemption

The Internal Revenue Service has determined that the Organization is exempt from
federal income taxes under the provisions of Internal Revenue Code Section 501(c)(3).
Accordingly, no provision for income taxes has been made in these financial statements.

Management of the Organization considers the likelihood of changes by taxing
authorities in its exempt organization returns and discloses potential significant changes
that management believes are more likely than not to occur upon examination by tax
authorities. Management has not identified any uncertain tax positions in filed returns
that require disclosure in the accompanying financial statements.

The Organization files Form 990 in the U.S. federal jurisdiction and the State of Georgia.

Functional Allocation of Expenses

The Organization reports certain categories of expenses that are attributed to more than
one program or supporting function as required by the FASB Codification. Therefore,
these expenses require allocation on a reasonable basis that is consistently applied.
Salaries, fringe benefits, payroll taxes, insurance, marketing and promotional, office
supplies, outside printing, postage, professional fees and contracts include certain
expenses that are allocated on the basis of estimates of time and effort. Interest
expense, repairs and maintenance, telephone and internet, utilities, depreciation, and
loss on disposal of property and equipment include certain expenses that are allocated
on a square footage basis.
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NOTES TO FINANCIAL STATEMENTS

NOTE 2. LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use, within one year of the statement of financial position as of
December 31, 2020 and 2019, comprise the following:

2020 2019
Cash and cash equivalents $ 770,387 $ 103,430
Investments 2,009,766 -
Grants receivable 216,350 191,698
Other current assets 3,604 29,772
Financial assets, at year-end 3,000,107 324,900
Less those unavailable for general
expenditures within one year, due to
Donor-imposed restrictions:
Restricted by donor with time or
purpose restriction (conditional) (162,634) (149,952)
Restricted by donor with time or
purpose restriction (unconditional) (13,927) -
Board designations:
Designated for investment reserve (2,009,766) -
Designated for operating reserve (250,000) -
Designated for program expansion (214,740) -
Security tenant deposits (40) (13,285)

$ 349,000 $ 161,663

The Organization manages its liquidity by developing and adopting annual operating
budgets that provide sufficient funds for general expenditures in meeting its liabilities and
other obligations as they become due. Cash needs of the Organization are expected to be
met on a monthly basis from the program service revenue generated. In general, the
Organization maintains sufficient financial assets on hand to meet 30 days of normal
operating expenses.

In 2020, the Organization established board designated funds to support future operating
and program needs.
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NOTES TO FINANCIAL STATEMENTS

NOTE 3. UNEMPLOYMENT TRUST AGREEMENT

In 2005, the Organization entered into a trust agreement with an unemployment services
agency as a method to meet its unemployment compensation claim obligations to the State
of Georgia. Under the agreement, the Organization is required to make quarterly

contributions at a predetermined rate based on unemployment taxable wages.

The

Organization may revoke its participation in the trust upon written notice at which time it
shall receive its proportionate share of the assets of the trust, less any unpaid expenses,

claims, or liabilities.

Activity in the trust during the years ended December 31, 2020 and 2019 is summarized

as follows:
2020 2019

Amount available to pay claims,

beginning of year $ 32370 $ 39,189
Subsequent trust adjustments to

beginning of year amount 136 (972)
Contributions 2,298 2,704
Net expenses, investment income

(expense), interest, and fees (1,473) (8,551)
Amount available to pay claims,

end of year $ 33,331 $ 32,370

NOTE 4. FAIR VALUE MEASUREMENTS

The following table sets forth by level, within the fair value hierarchy, the Organization’s

investments at fair value as of December 31, 2020:

Level 1 Level 2 Level 3 Total
Money market funds $ 253,024 $ - $ - 253,024
Bond funds 1,251,134 - - 1,251,134
Exchange traded funds 40,436 - - 40,436
Equity funds 465,172 - - 465,172
Total investments at fair value $ 2,009,766 $ - $ - 2,009,766

As of December 31, 2019, the Organization did not have investments.
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NOTES TO FINANCIAL STATEMENTS

NOTE 5.

NOTE 6.

NOTE 7.

MANSOUR CONFERENCE CENTER

In July 2020, the Organization finalized the sale of the Mansour Conference Center
property and a large portion of the equipment inside the building for the purchase price of
$7,500,000 (less selling expenses of $375,945) to a third party. In addition to this, the
Organization was the lessor of four leases that were set to expire at various times through
2024. Subsequent to the terms of the purchase agreement for the building, in which the
buyer requested all leases be terminated, all four of the held leases were legally
terminated, in agreement of both parties, effective June 30, 2020. The Organization used
a significant portion of the sale proceeds to eliminate the outstanding note payable balance
on the property, the outstanding line of credit balance, and to establish a board designated
investment fund and operating reserve, reserved to provide long-term financial stability.
For the year ending December 31, 2020, the Organization recognized a loss on disposal
of property and equipment of $997,425 in the accompanying statement of activities.

LINE OF CREDIT

The line of credit was scheduled to mature in July 2019, with any outstanding principal plus
any accrued interest due upon maturity. In July 2019, the Organization and the bank
mutually agreed and entered into a forbearance agreement that modified the line of credit
to monthly interest-only payments through July 2020. At December 31, 2019, the
Organization had an available line of credit in the amount of $125,000. The outstanding
balance on the line of credit at December 31, 2019 was $125,000. In July 2020, the
Organization sold the Mansour Conference Center building (see Note 5), and used a
portion of the sales proceeds to pay off outstanding principal and interest balance in full.
When the outstanding balance was paid in full, the line of credit matured and was not
renewed.

Interest accrues at a fixed rate of the Wall Street Journal prime plus 1.00% (5.75% at
December 31, 2019), and is payable monthly. The line of credit is secured by real estate.

NOTE PAYABLE

As of December 31, 2019, a summary of the components of the note payable consisted of
the following:

Note payable to local financial institution,

secured by real estate $ 3,603,818
Less: unamortized debt issuance costs (15,044)
$ 3,588,774
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NOTES TO FINANCIAL STATEMENTS

NOTE 7.

NOTE 8.

NOTE 9.

NOTE PAYABLE (Continued)

In January 2017, the Organization entered into a note payable with a new financial
institution. The proceeds were used to pay off the prior note balance, as well as fund
approximately $1,700,000 of building improvements. The note, in the original amount of
$3,800,000, requires monthly payments of $26,380 (principal and interest) using a fixed
interest rate of 5.50%. The outstanding balance of principal and interest is due in February
2022. The note is secured by real estate. In July 2019, the Organization and the bank
mutually agreed and entered into a forbearance agreement that modified the note payable
to monthly interest-only payments through July 2020. In March 2020, the Organization and
the bank mutually agreed to modify the forbearance agreement that modified the note
payable to accrue the remaining monthly interest-only payments through July 2020.

In July 2020, the Organization sold the Mansour Conference Center building (see Note 5),
and used a portion of the sales proceeds to pay off outstanding principal and interest
balance in full. When the outstanding balance was paid in full, the note payable matured
and was not renewed.

RETIREMENT PLAN

The Organization has a defined contribution plan covering substantially all employees. In
accordance with the terms of the plan, the monthly employer contribution on behalf of each
participant is 2% of the participant's compensation. For the year ended December 31,
2019, contributions of $2,279, were made by the Organization to the plan. For the year
ended December 31, 2020, the Organization did not make any contributions to the plan.

NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are available for the following purposes at December 31:

2020 2019
Housing $ - $ 13,000
Other programs 13,927 12,052
$ 13,927 $ 25,052
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NOTES TO FINANCIAL STATEMENTS

NOTE 9. NET ASSETS WITH DONOR RESTRICTIONS (Continued)

Net assets with donor restrictions consist of the following at December 31:

2020 2019
Cash and cash equivalents $ 13,927 $ 25,052
$ 13,927 $ 25,052

NOTE 10. NET ASSETS RELEASED FROM RESTRICTIONS

Net assets were released from donor restrictions during 2020 and 2019 by incurring
expenses satisfying the restricted purposes specified by donors as follows:

Purpose restrictions accomplished:

2020 2019
Housing $ 13,000 $ 54,481
Mansour Conference Center - 50,000
Direct Services - 343,039
Employment Education 15,900 36,650
Other programs 180,740 -
$ 209,640 $ 484,170

NOTE 11. BOARD DESIGNATED NET ASSETS

At December 31 2020, the Organization’s board designated net assets for the following

purposes:
Investment reserve $ 2,009,766
Operating reserve 250,000
Program expansion 214,740

$ 2,474,506

At December 31 2020, the Organization’s board designated net assets consist of the

following:
Cash and cash equivalents $ 464,740
Investments 2,009,766

$ 2,474,506
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NOTES TO FINANCIAL STATEMENTS

NOTE 12.

NOTE 13.

LEASES

In September 2020, the Organization entered into an operating lease agreement with a
third party to rent office space. As prescribed in the lease agreement, the Organization will
receive eight months of no rent. In June 2021, the Organization starts monthly payments
of $11,160. The lease term is approximately nine years maturing in May 2029, with
annually scheduled increases of approximately 2.8%. As prescribed in FASB’s Lease
presentation and disclosure guidance, the Organization deferred the lease incentives for
the new office space, and is recognizing it monthly as a reduction of rental expense over
the term of the lease using the straight-line method. At December 31, 2020, the deferred
lease incentive was $40,499.

The Organization also leases office equipment under non-cancellable operating lease
agreements expiring on various dates through April 2024.

Minimum annual lease payments under non-cancellable leases are as follows:

Year Ending Office Office
December 31, Space Equipment Total
2021 $ 79,047 $ 9,359 $ 88,406
2022 138,590 7,176 145,766
2023 142,444 7,176 149,620
2024 146,407 2,392 148,799
2025 150,479 - 150,479
Thereafter 546,427 - 546,427
Total $ 1,203,394 $ 26,103 $ 1,229,497

Total rental expense under all operating leases totaled $66,619 and $11,220 for the years
ended December 31, 2020 and 2019, respectively, and is recognized on a straight-line
basis over the lease term.

EFFECTS OF COVID-19 CORONAVIRUS

Due to the COVID-19 coronavirus and the abrupt cancellation of gatherings and events,
the Organization was impacted on multiple levels. The Mansour Conference Center
traditionally hosted about 12,000 people annually for meetings, conferences, trainings, and
special events, generating revenue to help the Organization achieve its mission.
Cancellations from the pandemic resulted in the reduction of anticipated revenues of
approximately $35,000 per month. Additionally, the Organization’s annual gala that
historically raises over $300,000 in unrestricted funds, was also canceled, and was not
rescheduled in 2020 nor will it be held in 2021.
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NOTES TO FINANCIAL STATEMENTS

NOTE 13.

NOTE 14.

EFFECTS OF COVID-19 CORONAVIRUS (Continued)

The health emergency and subsequent shutdowns, quarantines and closures also resulted
in a significant change in services being sought by clients and community members. These
changes impacted the Organization’s housing programs, specifically a decrease in the
number of referrals, delays in collecting information from clients, increased lag time for
locating sufficient housing and complications in facilitating inspections and dealing with
property owners. These issues impacted the total amount drawn from federal
reimbursement grants.

The impacts of the COVID-19 coronavirus were not all negative. The Organization reacted
quickly and was able to apply for a loan under U.S. Small Business Administration (SBA)'s
Paycheck Protection Program. In April 2020, the Organization was approved for $199,400
in loan proceeds to maintain operations and keep staff employed. The loan has a fixed
interest rate of 1.00%, with payments deferred for the first six months, and then monthly
(interest and principal) payments due thereafter through maturity in April 2022. The SBA'’s
Paycheck Protection Program offers a forgiveness feature if certain requirements are met.
For the year ending December 31, 2020, the SBA forgave the loan in full, and the
Organization recognized the $199,400 as grant revenue in the accompany statement of
activities. In addition to that, contributions, and grant awards of over $350,000 specifically
related to the COVID-19 coronavirus have been received by the Organization. Most of
those funds were used to provide emergency financial assistance for families.

As aresult of the spread of the COVID-19 coronavirus, economic uncertainties have arisen

which are likely to negatively impact the change in net assets. Other financial impacts
could occur though the extent of potential long-term impact is unknown at this time.

SUBSEQUENT EVENTS

The Organization has evaluated subsequent events occurring through May 28, 2021, the
date on which the financial statements were available to be issued.
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