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Since 1960, the CFR has helped
thousands of families move away from
homelessness and poverty and into

SELF-SUFFICIENCY

INTRODUCTION

After 35 years of serving at the helm of the Center for
Family Resources, Jeri Barr retired in 2019. Under her
leadership, we grew from a staff of 11 and a budget of
$350,000 to a staff of 20 and a budget of nearly $3.5
million. Jeri took the organization from 3,000 square
feet of office space in Kennestone Hospital to owning
and operating the 60,000 square foot Mansour
Conference Center, built to provide tenant offices as
well as event and training space for local non-profits
and companies. Effective July 15, 2019, Melanie Kagan
took the role of CEO for the CFR. In her newly penned
series, “Love Letter from the CEO,” Melanie took an
opportunity to reflect on her new position.

Dear Cobb County,

Since moving here in July of 2017, my family and | have
been blessed beyond measure. We have had so many
opportunities placed in front of us and have been
gifted with little blessings in the form of colleagues,
community leaders, neighbors, school teachers and
mentors, many of whom we are fortunate to now call
friends. When one of those little blessings suggested
that | consider the CEO opportunity at the Center for
Family Resources, | knew | had to consider it. The
legacy of the organization, its brand, mission, and
leadership were well known to me. The idea that |
could be involved in the next chapter of this great
organization was one | did not want to pass up.

When | accepted the position six months ago, | went
through the run of emotions that | think most people
do with these types of career changes. It is a humbling
experience to have other professionals recognize your
talent and ability and entrust you with a role like this. If
accepting the position was a moment of clarity, |
would be remiss not to acknowledge the moments of
cloudiness that followed. | think there were a few days
of pure panic as | talked myself off my self-made
ledge, but as | settled into the reality of my new role, |
knew the best thing to do was show up, listen, learn
and commit to giving nothing but my best.

For six months, I've poured myself into the Center for
Family Resources, honoring those who came before
me, discovering what we do well and listening. | have
also been seeking out areas of opportunity and being
humbly put in my place once or twice (ok maybe three
or four times) by the experts that consistently carry
out our mission in their day-to-day work.

Here are some of the things I've learned in those six
months:

+ Becoming a CEO means that your signature is on
A LOT of important documents—read them.

¢ Your employees are your greatest assets—treat
them well, give them tools and let them do what
they do best.

<+ Your board members want to see you succeed—
let them guide and support you.

¢ Every day looks different—show up anyway.

% You can learn something from everyone if you're
paying close enough attention.

<+ You set the tone in the office—leave your bad day
in the car and never pass up a chance to
celebrate.

+ Sixty years are worth celebrating—so is the vision
for the next sixty.

4 What’s best for the organization isn’t always
what is easiest or what is comfortable—do it
anyway.

4 You have more friends and cheerleaders than you
think—lean into them.

+ A non-profit is a business like any other—treat it
like one.

< You can’t do everything on your own, and you
are not an expert at all things—learn when to
lead, when to follow and when to get out of the
way.

So many more lessons have been learned and | know
there will be many more. One thing | do know; | am
exactly where | should be. | am grateful for the
opportunity to help lead this incredible organization,
and | am excited for what our future holds.

As we begin the next chapter, | can’t help but feel like
we are on the edge of something remarkable.
Something that will change the fundamental way we
serve people in this community. Something that will
require new ideas, new agreements, a new
understanding of what it means to put people on a
path to self-sufficiency. | know that | want to be part of
whatever is coming. I'd love it if you joined us.
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SERVICES OVERVIEW

The Center for Family Resources is on a mission to move people to self-sufficiency through financial stabilization,
housing, and education. We believe in providing tailored, long-term supportive services to our clients. We aim to
ensure that once they leave our program, they will have all the necessary skKills, tools, and resources to be self-sufficient
enough to never again need us, or any organization like us. Poverty comes in many forms, with many different causes,
and we do our best to address every aspect of the whole person to help build a better future. We want families in our
community to be equipped with all the resources, support, and self-esteem they need to be successful. We serve
low-income Cobb County residents through programs and services offered in three focus areas:

+

Homeless Prevention and
Direct Services:
Providing financial assistance for
rent and utility payments for
families at risk of becoming
homeless. Additional assistance is
provided to address challenges and
stabilize families including food,
prescriptions, transportation (bus
tickets), and holiday programs. Case
management is provided for each
family receiving financial assistance
to help them assess their
circumstances and address the
issues leading to their crisis.

2019 IMPACT

10,800 ==~

calls for
assistance
’ answered
individuals
directly helped
’ in our offices

Housing Services:
Offering short-term (30 day) and
rapid re-housing programs for
homeless families. Clients work
intensely with a case manager on a
housing plan to return to
permanent, stable housing.
Supportive services, including
assistance with childcare,
employment and education
programs, food and life skills
classes, help develop housing

stability and greater self-sufficiency.

PREVENTION

HOUSING

4

Employment & Education:
Providing supportive services with
the goal of increasing economic
capacity through multiple services:
job readiness and employment
training, GED prep classes, financial
counseling, budgeting, and life
skills classes.

Y parents and their children
?’Q averted homelessness
through rental assistance
families stabilized
through emergency
financial assistance

parents and children
escaped homelessness

FINANCIAL RESULTS
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EMPLOYMENT & EDUCATION

0 of adults served
increased their income
0 by more than $900
adults gained
knowledge through
our life skill classes

students enrolled in
L~ GED classes

SOURCES OF REVENUE

SOURCE AMOUNT

United Way

$33,928

B ndividual/Corporate/Foundation Giving  $1,024,102

Special Events
B Government Grants
B Earned Income

PROGRAM EXPENSES

. Housing Assistance
Case Management

B Community Services

[l Food Assistance

FOOD

$491,565
$814,665
$571,285

$2,935,545

PROGRAM PERCENTAGE

Direct Services / Employment & Education

1%
29%
21%
22%
17%

T@’ 5 0 3 3 individuals fed
4
pounds of food
distributed
7
hours of
volunteer
’ services




2019 BOARD OF DIRECTORS

Don B. Keller, Chair
Blue Sky Exhibits

Darion Dunn, Chair Elect
Atlantica Properties

Tim Blumentritt, Treasurer
Kennesaw State University

Christal D. McNair, Past Chair
Renasant Bank

Derrick Collins
The Ardent Companies

Rebecca Collins
Croy Engineering

Kim Keheley Frye
Frye Law Group, LLC

Rick Hamilton
Mirasco, Inc.

Carrie Harlow
Federal Reserve Bank

2019 YOUNG

Monique Jenkins
Junior League of Cobb-Marietta

Mary Smith Judd
Your Story Pros

Delphine Lagroon
American Family Insurance

Sabre Linahan
Smith & Howard

Shelia G. Manely
The Manely Firm, P.C.

Lynn M. Maus
Henssler Financial

Donna R. Middlebrooks
ReMax Premier

Steven Murphy
Moore Colson CPAs and Advisors

Gina Ormsby
Genuine Parts Company

PROFESSIONALS COUNCIL

Steven Ellis, Chair
Cobb Solicitor-General's Office

AJ Brooks, Vice-Chair
WellStar Health Systems

Brenda Belcher

Monique Bianco
Moore Ingram Johnson & Steele

Brett Brubaker
Genuine Parts

Danielle Chaney
Cobb County Police Department

Kim Cortes
Kennesaw State University

Daniel Cummings
City of Marietta

Allison Estabrook
Blue Sky Exhibits

Brittney Gray
Georgia Department of Economic
Development

Chris Hobson
Smith Schnatmeier Dettmering
Collins Reeves Hobson & Hobson

Tiffany Jones
Cobb County DUI Court

Anastasia Kipreos
Junior League of Cobb/Marietta

Jeannine Lowery
Clark, Lowery and Lumpkin

Amanda Palmer
Garland Samuel & Loeb PC

Maxwell Ruppersburg
City of Smyrna

Scott Orr
Cetera Investors

Jason Shepherd
Kaiser Permanente

John Silvey
Zaxby’s

Lynn Stevens
Lynn Stevens, P.C.

Jay Taylor
Freeman Company

Debbie Underkoffler
North Georgia Staffing

Arnaud Viviers
Corum Mergers & Acquisitions

Jason Wagy
Community Volunteer

Brian M. Wooten
Kennesaw State University

2019 CFR
AWARD WINNERS

Founders Award
Henssler Financial

FILRST
Publix Super Market Charities

Helping Hand, Volunteer of the Year
St. James Episcopal Church

So Kind, In-Kind Giving
West Annex Post Office

Save the Day
Centerview Terrace Apartments

Count on Me
John Delves

Meet the Need
Penske Truck Leasing

2019 ADVISORY COUNCIL MEMBERS

Tim Blumentritt (Board) Don Keller (Board)

Gary Bottoms Bob Kiser

Susan Burns Christal McNair (Board)

Bruce Clayton Joe Parker

Doug Chaffins Toby Prodgers

Darion Dunn (Board) Sally Rhoden

Bob Elsberry Mary Beth Sasser
Chuck George Mary Williamson

Terri Guthrie

CFR Champion
Mark Chastain

Board of Director’s Chairman Award
Christal McNair

Board of Director’s Rookie of the Year Award
Mary Smith Judd
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THANK YOU TO OUR 2019 DONORS

Special Thanks to Our Year-Long Platinum Sponsor

Genuine Parts Company (6PG

BUSINESS DONORS

ACS Group - Adventure Outdoors - Aetna Foundation - Alight Solutions - American Cybersystem Inc. - American Family Insurance - Aryessence, Inc. - AT&T Employee Giving Campaign -
Atlanta Braves - Atlanta Fine Homes Sotheby's International Realty - Barnes Law Group - BB&T Charitable Contributions - Bennett Thrasher Foundation, Inc. - Blue Sky Exhibits - BNY Mellon
Wealth Management - Boston Consulting Group, Inc. - Bright Funds Foundation - Buck - Capital Restoration - Chaffins, Batdorf & Austell, LLC - Chatfield Contracting Inc. - Children's
Healthcare of Atlanta - Childress Klein Properties - Cobb County Friendship Club - Cobb County Republican Party - Cobb EMC Community Foundation, Inc. - Cobb Travel & Tourism - Comcast
NBC Universal - Commonwealth Associates Inc. - Construction Financial Management Assn GA Chapter - Courier Express - Croy Enginerring - Dell Technologies Employee Giving Anonymous
- £. Smith Heating & Air Conditioning - Episcopal Church of St. Peter & St. Paul - ETS Solutions - First Landmark Bank - Frye Law Group - Futren Hospitality - Gas South - Genuine Parts\Carlyle
Fraser Employee Benefits Fund - Georgia Banking Company - Georgia Power Company - Heart of Atlanta Cares Inc. West Cobb - Henssler Financial - Historic Marietta Branding Project, Inc
(Christmas in July) - IAMAW Local Lodge 709 - IBM Employee Services Center - Institute of Nuclear Power Employee Giving - J.C. Kennedy Foundation, Inc. - JJA Project Management -

Kaiser Permanente - Kiwanis Club of Marietta, Inc. - LGE Community Credit Union - Liberty Furniture - Life University - Lockheed Martin Aeronautics Company - Marietta Power & Water
- Mauldin & Jenkins, CPA, LLC - Maxwell Chase Technologies / Aptar Atlanta - McMaster-Carr Supply Company - Moore Colson - Moore Ingram Johnson & Steele - North Georgia
Staffing - NorthStar Church - 0'Dell & 0'Neal, PC. - Peachtree Demolition LLC - Prissy and Andy Armstrong Foundation - Publix Supermarket Charities - R & R Electrical, Inc. -
R&R Electrical, Inc. - Renasant Bank - Rollins Employee Giving Anonymous - Rotarty Club of Marietta - SA White Oil Company - Secureworks - Shaws Liquid Works LLC -
Smart Investments LLC - Smith & Howard - Smitha Middle School -+ Smyrna Police Distributors - Superior Beverage Systems - Superior Plumbing + Swofford
Construction - Temple Kol Emeth - The Bottoms Group + The Doss Firm LLC - The Krapcho Family Fund - The Manely Firm, PC. - The Marietta Kiwanis Foundation,
Inc. - The Service Fort - Tri-State Utility Products Inc. - True Glory Hair - Unique Environmental Landscapes - UPS Employee Giving - Vinings Bank - Vinnande
Corp - Wallace & Wallace - WellStar Health System - Willis Towers Watson + Zaxby's

INDIVIDUAL DONORS

Greg Aghajanian - Kirk Allan - Jennifer Allison - Kendall Andrews - Kathryn Angreqg - Tiffany Anthony - Lisa Ashby - Lynn Avery - Courtney
Ayers - April Bailey - Ruth Ann Baird - Bob & Jeri Barr - Michael & Barbara Bartlett - Vivian Battershill-Diaz - Stephen Bavington - Brenda
Beloin - Scott Blackard - Tim Blumentritt - Lindsay Boatwright & Andrew Hammond - Charles Brown - Joseph & Sharon
Brywczynski - Glenn & Susan Burns « Nancy Buxton - Pamela Buzbee - Stephanie Byrne - Stephen Byrne - Michael Calvert -
Jane Campbell - Sarah Cannedy - Richeen Carr - Daniel Cavellier - David Chastain - Julie Chastain - Mark Chastain - James

& Katherine Chester - Kim Childs - Brett Clark - Melodie Clayton - Bruce Cohen - Richard Cole - Beverly Collins - Derrick Collins
- Rebecca Collins - Tarwani Corley - Joseph Cortes - Jeff Creecy - Anne Cumberledge - Craig Cupid - Jeffrey Daxe - William Dean -
Terry Dewitt - John Dickson - Jeffrey & Sarah Dimond - Jacqueline Dominy - Alice Dondelinger - Joy Doss - Gail Downing - Brandon Drew
- Rose Driskell - Darion Dunn - Derek Easterling - Janice Edwards - Mindy Elkan - Steven Ellis - Lester Engel - James Eubanks - Greg Euston -
Richard Evans - William Evans - Carolyn Fitzgerald - William & Joanne Fleshood - Sandra & James Flock - Pat Flood - Jeremy Fort - Justin Fox -
Kathy Fox - Cheryl Franks - Marla Franks - Kim Frye - Jason Gaines - Bob Gambrill - Barbara Garner - John Garner - Melinda Garrett - Enrique Garza -
Marc Gault - Mark Gillen - Julian Gorvy - William & Cheryl Graham - Monet Grandy - Joan Greene - Kimberly Gresh - Stacie Hagan - Matt Hames - Lisa
Hamilton - Melinda Hamm - Kevin Hanes - Clinton & Cindy Harkins - Carrie Harlow - Ann Harris - Harry Harvin - Craig Hatcher - Stacy Haubenschild - Brandy
Haynes - Patricia Henssler - Christina Hessler-Smith - Debbie Hinson - James & Dorothy Hobgood - Pamela Hobson - Scott & Jennifer Hogan - Nanette Holladay -
Secret Holland - Robert Howard - Aleisa Howell - Marty Hughes - Kevin Hyland - Joe & Nancy Inman - Preston & Beverly Jarvis - Jeff Jensen - Ken Johnson - Lindsay
Johnson - Robert Johnson - Sandra Johnson - Tiffany Jones - Cami Joubert - Naseem Kader - Vern Karnstedt - Rebecca Keaton - Kerry Kee - Clyde Keith - Lauren Keller -
Don & Ann Keller - Melanie King - Rebecca King - Kasey Kirschner - Rebecca Koch - Vinod Koosam - Steve Krueger - Jeff Kundrat - Delphine Lagroon - William Lako - Gilles
LaMarche - Judson Langley - Derek Latta - Roger Latta - Min Lee - Renee Letourneau - Sabre Linahan - David Loeb - Anders Lofgren - Henry Lust - Shelia Manely - Elizabeth Manning
- Joseph Mans - Erica Martin - Shari Martin - Sharon Mason - Belinda Matonak - Lynn Maus - Frank & Glenora McCoy - Debra McCracken - Leslie McGivney « Gerald McKibben - Amber
McMillan - Joseph McMillan - Christal McNair - Andrew Mercer - Douglas Michalke - Donna Middlebrooks - Russell Middleton - Glenn Millender - Jeffrey Miller - Michael Miller - Bert Mills -
Henry & Linda Mix - Karen Moreland - Mary Lee Moreland - Christine Mullinax - Daniel & Teresa Murphy - Steven Murphy - Stephen Naman - Mary Beth Neumeister - Derek Norred - Adam
Noyes - Jack Nugent - Patricia 0'Dell - Tim O'Kelley - Beverly Oldknow - Sam Olens - Barbara Ordover - Scott Orr - Milton Overton - Robert Owens - Stephen Owens - Lee Oxendine - Shelley
Parker - Stephanie Patel - Amber Patterson - Michelle Peacock - Michael Pennington - Thomas Peot - Darryl Peterson - Daniel Pierce - Ronald Pierce - Ronald Platt - Jeff Plowman - Eve
Powell - Susan Pryor - Lee Radford - Julie Ragsdale - J. Lynn Rainey - Christopher Reeves - Kim Reeves - Brent Reynders - Felicia Reynders - Sally Rhoden - Carolyn Rogers - Kathryn Rouker
- Ralph Russell - Paul Sabella - David Sack - Diana Salzmann - Derek Sams - Michael Schneider - Scott Schuck - Phillip Scott - Drew Shambarger - Mr. & Mrs. Gerald Shelton - Robert Sherwood
- Shawnia Silva Da Cruz - John Silvey - John Silvey - Cledith Simpson - Helen Sisay - Adam Smith - Karl Smith - Kyle Smith - Lee Smith - Terry Smith - Mary Smith Judd - Jordan Sneed +
Orrett Sommerville - Jerry Sorrels - Dan Sperry - Vijaya Sridharan - Gail Stahl - Ellen Stebbins - Robert Stephens - Randy Stuart - Lee Summers - Yael Swerdlow - Michael Taylor - Jessica
Thomas - Toby Thompson - Heather Thrash - Meaghan Timko - Jeff Titus - Andrea Toliver - Debbie Underkoffler - Bamah Vaughn - Annette Verhoff - Leslie Vittur - Sunil Vurukala - Eddie
Wade - Jason Waqy - Steve Wagy - Andrew Walker - Rachel Wallace - Lisa Walne Thompson - Holly Walquist - Sheri Walton - John Ward - Rose Marie Warner - Donna Watson « James Weber
- Melanie Wells - Lisa West - Melissa White - Stephen White - Roderick Whittle - Mary Widener - Mary Frances Williams - James Williamson - Sandra Woltering - James Womble - Barry Wood
- Jennifer Wood - Brian Wooten - Jane Worley - Bobby Wright - Carla Young - Christina Young - Magdalena Young

770.428.2601 * thecfr.org



https://thecfr.org/
https://www.facebook.com/centerforfamilyresources/
https://www.instagram.com/centerforfamilyresources/
https://www.linkedin.com/company/the-center-for-family-resources/
https://www.youtube.com/channel/UCeMNGMPcU3_MW2pGxI6sBqA
https://twitter.com/CFRPR



